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Special session — development of draft College Plan 2011-14

Friday, July 22, 2011
9:30 am — 12:30 pm

. Approval of the minutes of the following CPC meetings: December 16, 2010 (attached);
February 8, 2011 (attached); February 15, 2011 (attached); March 1, 2011 (attached);
March 18, 2011 (attached); March 22, 2011 (attached) (these were also provided at the May
17, 2011 CPC meeting)

. Overview of today’s session: approach, desired outcomes — Andreea Serban
. SBCC Mission (draft attached) - All

. Preliminary goals and objectives for 2011-14 College Plan (very rough draft to serve as
basis for discussion — will be e-mailed separately) — All

. Agenda for Monday, July 25, 2011

Other background materials are also provided as attachments to this agenda — some
were provided at previous CPC meetings and will be needed for reference during this
meeting; the Summary Status of the College Plan 2008-11 has been updated on June
30, 2011

The other attachments provided with this agenda are:

SBCC 2008-2011 College Plan Status Summary June 30 2011

SBCC Mission principles with proposed revisions 7-21-2011

DE Workgroup Actionable Recommendations March 25 2011

Mission of CA Community Colleges CA Education Code Section 66010

College Plan 2011-14 Challenges and Priorities Draft 3-25-2011



